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Tobacco kills over five million people each year. If current trends continue, it is 
projected to kill eight million people annually by 2030, with 80 percent of those 
deaths occurring in low and middle-income countries. Total deaths this century 
would be 1 billion!

This awful truth was at the forefront of our minds when the FCA community began 
revisiting its strategic plan in 2013. Concurrently, we recognised that a new set 
of variables were impacting global health governance, including the landmark 
United Nations NCD Summit in 2011, challenges to implementation of the 
WHO Framework Convention on Tobacco Control (FCTC) via trade and bilateral 
investment agreements and the development of a post-2015 development agenda.

Most importantly, the FCTC has entered a new phase, moving from a focus 
on creating evidence-based guidelines to one of facilitating accelerated 
implementation of the treaty around the globe. We believe that the Strategic Plan 
outlined below  provides a well thought out roadmap so that the FCA, a unique 
global health Alliance with nearly 500 members in over 100 countries, can pursue 
its fight against the devastating health, social, economic and environmental 
consequences of tobacco and tobacco use. 

Laurent Huber 

FCA D i rec to r

In t roduc t ion

Ulysses Dorotheo

On beha l f  o f the 

FCA Board o f D i rec to rs



3

Who We Are

FCA was founded in 1999. The organisation con-
sists of nearly 500 public health, tobacco control, 
environmental and other related non-government 
organisations (NGOs) from more than 100 countries. 
Together, we work on the development, ratification, 
implementation and monitoring of the FCTC. 

Since its inception, FCA and its members have 
played a major role in developing the FCTC. The 
treaty commits all countries that ratify it to:

 > Strengthen legislation on 
tobacco advertising, promo-
tion and sponsorship.

 > Require warning labels on 
cigarette packs.

 > Protect non-smokers from 
tobacco smoke in public 
places.

 > Adopt effective regulation 
of tobacco product con-
tents. 

 > Use higher tobacco taxes to 
reduce consumption.

 > Step up measures to fight 
tobacco smuggling.

 > Promote tobacco preven-
tion, cessation and research 
programmes.

Although we began organi-
cally as a loose international 
coalition of NGOs, the FCA has 
grown into a well-organised alliance that has been 
recognised by governments, inter-governmental or-
ganisations and academia for its vital role in shaping 
the FCTC and other global health governance tools.  

We achieved this by supporting members at all 
levels – local, regional and international – with 
resources, training and other tools that they need 
to get the FCTC ratified and implemented in their 
countries. 

In return, our members have worked tirelessly to 
enact tobacco control at all levels. 

FCA supports its member organisations and many 
others in the development, ratification, implemen-
tation and monitoring of the FCTC. 

We do this by: 

 > Ensuring that civil society groups, especially 
from low and middle-income 
countries, are present and have 
a voice at every stage of the 
FCTC process.

 > Coordinating the alliance 
of NGOs providing leadership 
around the FCTC process. This 
includes strengthening collabo-
ration with the FCTC Secre-
tariat and governments.

 > Coordinating the devel-
opment of civil society’s policy 
positions on the FCTC.

 > Producing high-quality 
policy, advocacy and back-
ground materials on all FCTC 
issues, which are used widely 
by civil society, academics and 
policy makers.

 > Using those materials to 
advocate with governments on 
behalf of the FCTC. 

 > Providing a platform for 
FCA members to engage in campaigns aimed 
at countering threats to the FCTC and at accel-
erating implementation of the treaty.

 > From our offices in every WHO region, helping 
to coordinate the activities of FCA members.

 > Organising training and support to civil society 
for tobacco control activities.

 > Assisting journalists to understand and report 
on the FCTC and tobacco control.
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PRIOR ITY GOALS

Promote and support global health 
by ensuring the development 
and implementation of the FCTC, 
by strengthening the FCTC COP 
processes and by encouraging 
whole-of-government and whole-
of-society (excluding the tobacco 
industry) engagement in FCTC 
implementation.

 > COPs 6, 7 and 8 will adopt decisions that promote maxi-
mum accelerated implementation of the measures in the 
FCTC, which includes technical and financial resources for 
implementation and evaluation.

 > COPs 6, 7 and 8 will adopt decisions that promote the 
establishment or strengthening of a national multi-sectoral 
mechanism for FCTC implementation that engages the 
whole of government and whole of society, excluding the 
tobacco industry (FCTC Articles 5.1, 5.2, and 5.3).

Further position the tobacco 
epidemic as a global public health 
and development priority and 
promote the FCTC as the best 
means to address the epidemic. 

 >  Tobacco control and the FCTC will be included in the 
global development agenda.

 >  Bilateral and multilateral development funding agencies 
and individual donors will support FCTC implementation.

 >  Parties will include FCTC implementation in their national 
health and development plans.

St ra teg ic Pr io r i t i es

Vis ion :  A world free from 
the devastating health, social, 
economic, and environmental 
consequences of tobacco and 
tobacco use. 

Our p lan fo r the next th ree years

Miss ion :   The FCA is a civil society alliance whose mission is to 
help strengthen the WHO FCTC and support its full and accelerated 
implementation worldwide. We work to integrate the FCTC into 
broader international health and development efforts, and seek 
novel strategies to free the world from tobacco-caused harms.
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PRIOR ITY GOALS

Mobilise and strengthen global, 
regional and national civil society 
capacity in support of the FCTC.

 > Civil society will be fully engaged in all FCTC processes in 
accordance with Art 4.7 of the FCTC: “the participation of 
civil society is essential in achieving the objective of the 
Convention and its protocols.”

 > Civil society capacity will be fully equipped at national, 
regional and global levels to support FCTC implementa-
tion, monitoring and reporting.

Monitor the implementation of the 
FCTC. 

 > A robust independent civil society monitoring process will 
be in place to help accelerate the implementation of the 
FCTC.

Ensure that the FCTC remains 
relevant and responsive to global 
changes that affect tobacco 
use, in particular, changes in the 
strategies, tactics and behavior of 
tobacco companies.

 > The FCTC will incorporate novel approaches targeted at 
ending the harms caused by tobacco consumption.

 > Health will prevail in any challenges to FCTC implemen-
tation through trade and investment platforms or other 
global governance platforms.

Strengthen FCA’s institutional 
capacity to enable it to meet its 
strategic priorities.

 > The FCA as a global alliance will have adequate resources 
to ensure that civil society can fully engage in FCTC pro-
cesses and implementation and help achieve the objec-
tives of the FCTC.

 > The long-range planning process will be harmonised with 
the evolution of the FCTC and related global public health 
and development needs.  

 > The structure of and resources available to the FCA will be 
congruent with its mission and triennium priorities.

St ra teg ic Pr io r i t i es  (cont ’ d )
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